eGroupWare Case study
project life cycle

eGroupWare ? Frédéric Girard

A solution that makes my life easier

with my projects ?... 12/03/2008

...Perhaps !

Let's have a look...
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TR T ‘ EGroupWare

0 Platform ™=
0 "eGroupWare is a multi-user, web-based groupware suite developed on a custom set of PHP-based APIs.
Currently available modules include: email, addressbook, calendar, infolog (notes, to-do's, phone calls),
content management, forum, bookmarks, wiki"
== An Initiative of Centre de Recherche Public
Henri Tudor Luxembourg
[0 Modules
0 "It's professional Extensions modules for Egroupware : Issue, decision and risk mgmt,Meeting
Agenda/Report,Project Capitalisation PDF for every egw modules, objective mgmt, project team and
calendar, dashboard, ISO 15504 SPICE Process Description™
[J Open source
0  http://sourceforge.net/
0  http://www.egroupware.org/
o  http://qualinnove.tudor.lu/
0 Technologies SOURCEFORGE.NET"
0o  PHP, MySQL
[J Available & Free at :
0  http://sourceforge.net/projects/qualinnove/
0  http://sourceforge.net/projects/egroupware/
|

www.tudor.lu

What is it ? A quick overview

/_ wl I-IHN‘\'\
= GroupWare

-
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TR T ‘ EGroupWare

"7 Interface — a quick overview

.
’7-.  Grou pWarfJ

[} Plateforme de production interne - Version 1.4

CRP HENRI TUDOR - Projet TOOLINNCOVE

Qualinnove Universal Task Management

Language: _'Er!glit_s_h .u'US_ :_1

Username: frederic.girard|

I ] a4
Password: [T Liraddy
: sl 9
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‘ EGroupWare

www.tudor.lu

Interface — a quick overview

Frédéric Girard [frederic.girard] - Tuesday 2008/03/11 Current users: 2 | add . :_} =

» H@ual /Help = Legout

[ & Grou pWare)J

- e —— =
o [-1—" y
e @ 0o ?‘ = = g
\ / ProjectManager - Elementlisi: T-APPROPRIATION: APPROPRIATION [}X X
e —— o
Gl wews Admin
|Add new | inig Add | showing 1 - 30 of 235 | M = @, Rescurces
- & Sitemgr
(ElE) Category | Al j Filter | used no details ;j Search Timeshesat
itle Startdate Enddate Times Budget last modifi Endiietios Doee
Al Resources _'_] Staty Wiki
Comment planned planned Eianned T - modified by S
Administrateur Egroupware [admin] Eopkmarhe
Laurent Vergnol [laurent.vergnol] ;- : T lat
3_1 T-APPROPRIATION: APPROPRIATION S e 2007/01/01  2008/03/05  33.075d  23529.10 2007/12/21 17:02 eTemplate
Fredéric Girard [Frederic.girard] 2007/01/61 Z008/04/30 60.265 d 24065.85 Laurent Vergnol [laurent.veranol] g ARt Tooks
Aleksandar Kalev [aleksandar.kalev] e
Laurent Vergnol [laurent.vergnol]
Zalim Gomri [salim.gomri] 2007/04/17 2008/01/15 5.325d 1567.80 v 2007/10/10 08:57 &2 worlkflow
% Fréderic Girard [frederic.girard] 2007/04/17 2007/ 1115 11.6384d 1600.05 Laurent Vergnol [laurent.vergnol] | 1
Aleksandar Kalev [aleksandar.kalev] 2 | .
== o . 2008/02/20 2008/02/20 2008/02/20 09:30 - projectdriver
oy Liste de distribution Aleksandar Kalev [aleksandar.kalev. 7 .
L&ie L 1 2008/02/20 2008/02/20 ¥ Aleksandar Kalev [aleksandar.kal E Filemanager
iR y . 2008/02/15 2008/02/15 2008/02/15 08:49 ¥ sambaadmin
- Rapport d'experimentation Aleksandar Kalev [aleksandar.kalev
WY RE = { 1 2008/02/15 2006/02/15 e e [aleksandar.kalev] =g
i 2008/02/14 2008/02/14 2008/02/14 17:01 o
Message d'erreur infolog sur Nabble Aleksandar Kalev [aleksandar.kaley LA
e : : . 2008/02/14 2008/02/14 » Aleksandar Kalev [aleksandar.kalev] T
= = ’ e . 2008/01/29 2008/02/06 2008/01/29 13:07
Appeler Yves Jordan pour import des dennéef JIRA Salim Gomri [salim.gomri
pp = B [ g 1 2008/01/23 2008/02/06 Aleksandar Kalev [aleksandar.kalev]
2007/01/01 2008/01/18 15:48
Flaguette QUALINNOVE FR iy 1ot
2007/01/01 Laurent Vergnol [laurent.vergnol]
S 2008/01/17 2008/01/17 2008/01/17 17:15 = T
Activation_EGW_Compte Aleksandar Kalev [aleksandar.kalev Ll |
- i : ! 2008/01/17 2008/01/17 ¥ Aleksandar Kalev [aleksandar.kalev] s x
e . i 2007/01/01 2008/01/16 2008/01/16 10:05 P llF
Utilisation de Egroupware et des extensions Qufflinnove Group t-appropriation LA R
SO . HERRREGR 2007/01/01 2008/01/16 v Laurent Vergnol [laurent.vergnol] T K
i e o : 2 s 2008/01/18 2008/03/05 2008/01/16 09:32
Alels: Contact Frangais Clivier TITECA 3 comgéter Group t-appropriation : % :
o q p t-appropi 2008/01/16 2008/03/05 ¥ Salim Gomri [salim.gomri]
: i 2008/01/16 2008/01/16 2008/01/16 09:24 FodlF B ]
Re: Contacts_Francais _EGW Group t-appropriation ey
5 LS ShARpron 2008/01/16 2008/01/16 ¥ Salim Gomri [salim.gomri] T
. 2008/01/15 2008/02/21 2008/01/15 17:57 =
Contacts_Francais_EGW Group t-appropriation (il |
= CalsaY GRS 2008/01/15 2008/01/16 # Aleksandar Kalev [aleksandar.kalev] SR
2008/01/15, 05:00: Reunion X12 - Quafinove Extensions E:L'r”;nfc\’,”;:'gE\i?'ggﬁzwgergm” 2008/01/15 2008/01/15 2008/01/15 12:32 2R
Communauty Grlintoanmronratan 2008/01/15 2008/01/15 Salim Gomri [salim.gomri] 3= e
[ = 2008/01/11 2008/01/11 2008/01/11 13145 ;
A [QUALINNOVE EXTENSIONS] Scyfte de RIDA Aleksandar Kalev [aleksandar.kalev, LA
¥ [l 1 o [ 1 2008/01/11 2008/01/11 e Aleksandar Kalev [aleksandar.kalev] Q=
= 200801710 200R01410 2O0RIMI/I0 16:47 - 2 =4
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‘ EGroupWare (Modules)

Functionalities — a quick overview

@ ©® =
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& P

P
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bk

b

Wl News Admin
Standard modules Advanced modules modules for 5 Besouroes
' collaboration G4 Sitemar
*Project Manager °|ssue = _
-Objective *Web Site (3 TimeSheet
«Infolog *Time Sheet *Knowledge Base € xnowledge Base
*Address Book *Request Tracker *Wiki -
«Calendar *Bookmark e
*Mails «Capitalization we  Bookmarks
*File System eetC... = | sTempiate
EX Translation Tools
& JiNN
a  workflow
i Polls
. pru:-jec_tdri'-.-rer
“  Filemanager
ﬂ Sambaadmin
I



/ﬁﬂ HENRI TUDOR ‘ EGroupWare Concepts — a quick
overview
[ Views
[] Relevant lists with sorting criteria

[] Status, types, categories
[1 Links, Review

[ Delegations
[1 Multiple access
[1 Frozen status
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HENRI TUDOR

‘ Architecture for multiple projects

W W Ww.

tudor.

l v

- Project Portfolio

- Program management

% Home « Preferences @ Ma

Contrile Con|
status Stat|
P-2007-0001 Mew
Infrastructure Infr
Finance. Prog

f

Il

=55 Finance

=3 Infrastructure

=-S5 P-2007-0001

ProjactManagear Manu.

Projectlist

Elermentlist

~—_

objactive

Activity

Alain Chef de projet - Tuesday 2008/05/11 Current users: 1 Agd _'J
—_— = B
Ly f
= @ L& « .
/b'mja:tManager issue

ProjectManager - Projectlist

= Mouwveau

Ganttchart
Issue Filtet | Mainprojects = Active -l Searcn ﬂ@ =l El
S Startdate Enddate Budget Times A, SR
Calendar e A (i ey
3l 2008/02/11 2008/02/11 — 2008/02/11 09:52
2008/02/11 2008/03/11 Alain Chef de projet
RE'EEEEE:"ItEFEtIDI‘IE 2008/01/04 2008/02/14 i5d ) 2008/01/04 10:39
AT e L L A o Ty S 2008/01/04 2008/01/21 204 Alain Chef de projet
(5] I .
=] 2007/01/01 2007/12/31 38.75d 2007/11/23 16:03
Pricelizt 2007/01/01 2007/12/31 1250 4 =T Liain Chef de projet
a~ 2007/01/01 2008/12/31 4d E— 2007/10/30 11:58
I:Dntr'DI =3 2007/01/01 2008/12/31 1700 d Administrateur eGroupWare
2007/01/01 2008/12/31 40.75 d E— 2007/10/30 11:50
2007/01/01 2008/12/31 3500 4 Administrateur eGroupWare

Produit 3

Produit 4
D Froduit 5
= Optimisation des Produits

Port

rojects

D AED
- [ ] GED

----- D Parc Serveur

D Optimisation des Produits

Manage
project

Eroupware Wersion 1.4,002 - Qualinnove Extencions Version 2.9,2

Finance Program

Projects, sub projects

Program management

D ctatus I
| 2
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‘ Create a new project

www.tudor.lu

4 Home & Preferences @ Manual / Help @ Logout

- Add a new project

Alain Directeur de Programme - Tussday 2008/03/11 Currentusers:1  Add . j
| - ) e
Ly a F @
FelzMiMail Calendar ProjectManager objective Activity
ProjectManager - Edit project
Project ID Infrastructure Title Infrasiructure IT
E{a Description ﬂew Accounting ” Links ” Review
Category None j publ‘\c
Priority Active _j_] =
Projet Elementlist B
/ Ttdate 2007101101 e 7] [oo [E 2007/01/01 09:00
- planned Boozioid | EF [od 2007/01/01 08:00
Enddate TEd oo =] o0 [% /31 18:00
~ planned Nosnzzr |BF [18 [ & 2008/12/31 4
e B Category parameters
- planned 100 days j 1705 days
Status e | 20.2%
Release Default H Iteration Default
Duration (in days) ﬁ ( IaSSICaI paral I Iete rS Curation (in days) 0
odified 007/10/30 11:58 by Administrateur eGroupWare created 2007/10/29 15:50 by Administrateur eGroupWare
Gancel | & Delete
Powered by eGroupWare Version 1.4,002 - Qualinnave Extensions Version 2.9,2
General ‘ Description ” Members ” Accounting ” Links H Review ‘
General || Description |I Members I| Accounting || Links || Review

EditRoles | Ada uember]|

Programme

Expand all | Collapse all

Directeur de Programme Alain | 2lain.DirecteurdeProgramme@sl.lu - 00352 22 99599 55 01

View by teams

KX =
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R ‘ Create a new project

b www.tudor.lu . | ( | . )
3 /-J _ . . '
Project IE Finance TitJe(F'r:ugramme Finance \f 01 PI’OjeC'[ exists !
General || Drescription ” Members || Accounting ” Links | Review
Category None - Access public - 02 — Its status can
Priority : Actve o] become "Template"
LR 50 Category Filter e g
@ Le wd | __:J Mainprojects j = Mo optives
Startdate 100
Project ID Title Priottty Dwner Sl,t_artdj'te E:-'ddjje’
- planned — e 03 — this template
Enddate : . , Jroo can be choosen for a
., Infrastructure Administrateur 2007/01/01 2008/12/3 K
5 eGroupWare ~2007/01/01 2008/12/34 new project
- planned 100
Times
Project 1D P-2008-0001 Title Programme Finance
- planned — e .
S Proooi General || Description ” Members ” Acooug Links ”EVIE.W |
Release O Gekegony pogees Fu':.}iic 04 — the new pFOjeCt
Duration { Priority State . is "well typed"
Walue Elementlist
123-435-ER | Startdate ™ o9 #: o0 =

- planned

- planned
Times

- planned

Status

Releaze Default
Duration (in days)

20031231 ﬁ

13500

Nene :j

hours ;’_J

05 — parameters are still filled up
- They only has to be updated

days :_1

Iteration Default
Duration (in days)
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‘ Complete project with usual information

N

www.tudor.lu R T' . t' T' _
esources, |Iiming, accounting, fime
Add Group
Expand alducallas
T TimeSheet: 2007/01/01 - 2007/12/31
El Com showing 1 - 16 of 16 Add
L.
13 & Category | Al 5 | Last year | no details | Search | (o2 7] @ 6) = [
i All projects _:] Buration : . Total Z
2007/11/09 e : L
= Ed Hser Alamn Testeur j \'}
2007/11/09
al 200711708 ] Produit 2: Déveleppement du produit 2 Ll
Project —— - -
Z00TLFOT ProjectManager - Pricelist: Infrastructure: Infrastructure IT
IMNDIVID
2007/11/06 I )
Unitpric showing 1 -6 of 6
gl 2007/1tios
e & b 5 x ’\"D = =
ABETHELs | Genei 00 e I | Searen| | 55 | Qe R |
christopH . : -
200 LL05 ; . Infrastructure: Infrastructure M ;l rr— Frice / Unit.  [ast modified "
le Titler T RAEEE Availibie j A i Actions
laurent.v] 2007/11/03 Customer title i Walid since  modified by
= = . -
20T Catedd resteur General pricelist No 100/ h 200?_’{1_1106 Ll a
Administrateur eGroupWare —
lekeand 2007103
— f s
2007/11/01 Date | pirecteur programme General pricelist No 150/ h 200?#"1_-1!'35 11:42 e
Administrateur eGroupWare =
Curatiq péveloppeur General pricelist No 100/ h 200?.’{'1_'1"06 11:39 O“ 7
2007/04/04 2007/11/09  Administrateur eGroupWare =
CQuanti Développeur General pricelist No 75/h EUD?_#UDE Fra Ll |
Administrateur eGroupWare =
Last md Chef de Projet Cereral Breslis e 120/ h 200?{1_1106 11:41 e 2
Administrateur eGroupWare —
Save —_ ; o
=7 "¥ Analyste Programmeur  General pricelist No 90/ h 200?,'{1_'1’@5 Foa t'% 2
Administrateur eGroupWare =
Add

10



e TUboR ‘ Define & Manage

N

www.tudor.lu b' .
Objective - Element List Objective i
-ﬁ”’iﬁﬂ“h-ﬂ;ﬂ:ﬁ‘:m' 01 — tree representation of objectives | add existing [ asaressbosk 7] Search =] Add]

# Ohjective List

showing 1 - 6 of 6
Mo Details j . Search 999;1 o C)im =

Qwner

: B = .
des Fitle™ j Status j Actions

L x | |
‘tion repend Cormment Responsible

| | 7= 0 Do ce apqrarvye de 01 — list of objectives
{garantir : Alain Directeur de Progran . .
and sub-objectives

ﬁ.
[=i

| + La dispgnibilité des applicatidns
I Informatifjues existantes en subport des

oreduits financiers
i - U'évolgtion de ces mémes applications
| Garantif la mise & disposition rdpide AT
H'applickticn en réponse aux noUVEELX ain Lire & U il
N produitd financiers Manager e &A=
02 - Corporate ntif la mize a disposition rg e e -
; H ikt " réno ‘ ain Directeur de Programme g
Ob ectives liggtian en réponse au Veauk : - U A
J it financiers Group ProjectManager ~* 5 ) ]
Garantif la nérennité des applickticns Alain Directeur de Programme @ o y
financié istant ; ¢
@- nanEieyes exstantes Group ProjectManager & Uﬁ i‘ Li
—
=== i ey o T
. mine Finance Administrateur eGroupWare Template ﬂ o 2
03 — Project
Objecuves minke Finance 02 Alain Directeur de Programme Active D CN-_. fj F.d|
— c
% Programme Alain Directeur de Programme Active U L A x]



Bl s ‘ Define & Manage
your Requirements

Tracking System: User Stories |
fis B 02 - FUNCTIONNAL 5
£ showing 1 -6 of 6 ; Add
et M Requirements i
4 || Evolution Category | Al -| Version Al - €) w4
Suppoet
User Stories Tracking v = (I :
- i User Stories ___J £5 = J
- Category Web - Intranst Version vi j
Assigned Adain Groupten Priority 5 = medium ;j
In Viduals - Protectin fa
13 e !
e nd Your Family Status Open ;|00 _'_1 Resclution Accepted :_J 10% ;l
Summary G1U The user must log to the system '-:u"ith h'is usual Iog'in and password
10 Intranet Description ” Comments || Add comment ” Attachments Links ” History || FrojectManager || Sub Trackers || Raview |
g tranet showing 0 of
T e
=z ranet |I“'; f:_; 2 I‘"-T_’Fl 'a..#/?// E
01 - A S eCiﬁC t e tO All = Created By -
P ) yP o Status | Al 7 fon. _ : - Done %
manage requirements  [ummary Assigned to i
03 - TECHNICAL
gynchronise all .
5 Web - Intranet ReqUIrementS
Category Mark As Dlione Mark As Undong
Mo change
Canned response  Commer| Created Alain Groupten, 2007/12/18 11:49 Last modified  Alain Groupten, 2007/12/18 12:14

By

Select one hi
4 Saye Apply | Carnicel | .




Gl iviiicvisss ‘ Define & Manage Requests from
end-users

| Tracking System: User Stories |

Full part of the system !

< Correction Tracking PR : .
- hed User Stories J £5 Private I A
Support .
e Category Web = Intranet Version v _‘_'_]
1L HE balodo ﬁjsslgned Alain Groupten Pricrity 5 - meditim j
i Status Open _*j Resolution Accepted j— 10% LJ
13 Individug
You and Ci
summary G110 The user must log to the tem with his usual ol password

Crescription ” Comments ” Add comment ||/ﬁttta|:hrnents Links N History FrojectManager || Sub Trackers || Review |
10 Web - 1In

Date Lzer New Walue Old value

Alain Groupten Resolution Accepted MNone
Alain Groupten Completed 10% 0%

g8 Web-In 2007f12/18 12:12 Alain Groupten Assigned to lain Groupten

2007/12/18 11;52 Alain Groupten Business Value
7 Web-In 2007/12/18 11:50 Alain Groupten Technical Risk

071213 11:50 Alain Groupten Flanned Time (hours)
& Web-In
Follow-up !
5  web-In
Category
Mo change Created
Alain Groupten, 2007/12/18 11:49 La=t madified Alain Groupten, 2007/12/18 12:14

Canned respo By
82we‘| Apply Cancel | P

|

Select one

13



Gl viainse ‘ A project has born...
...and Is working now...

W W wW.

...From "Static activities" to "Dynamic activity"...

This is no differences ?
Just a question of vocabulary ?
Just different views with different time granularities ?

anyway, most of the time it is,
an "organizational wall"

a complexity to manage

We need dynamicity and agility in projects...

14



RO Do ‘Add a meeting

[}
www.tudor.lu
= = = =
S B X Calendar - Monthview: Alain Directeur de Programme: March 2008
Do e E OHE S
; T .Ij i 3 hitp: ffq.:dlm:oveludorlu eGmmWEIB [Calencla' Etil] Hozﬂla Flrefnx
= — | [wios [
@ Search. .
Event saved '\_,3
: BN Zain S 08:00 Title Meeting GP SPIRAL
£ E ¥ 09:00
whk|Mon Tue Wed Thu Fri Sat Sun iggg | Seneral | Djﬁg:ribtlon a_rtic:ipants Recurrence ” custom || Links || Alarms ” Agenda / Report |
| A0 2o 27 2035 1 2 | iige . :
8 3 4 5 5 7 & 9| ||13:00 Start zooaioanz |0 [18 2 oo ™ whole day Categories
11| i0[31] 12 13 14 15 1g6||14:00 — ' M Réunion Coordination
12 17 18 19 20 21 22 23 12:33 Duration | 300 = ™ comits de Pilotage »
33 24 25 B E¥ 25829 30 17:00 . r Kick-off Meeti
1| 31 : : 18:00 Freetime Search i i
- Reéunicn Coordination Groupe
Select date - T
] Location [ Reunion de Cldture +
@ ['All categories :j Wic 10 | . o [ .
: e Priority Normal :j Reunicn Equipe »
& | Mofilter _:_1 ” —
i | | DE:DO Cptions I nen blecking
& Alain DlJEE!=L.!:|=F’r' rarrrre_j“ 03:00
e G| 10:00 I private
# Export: iCal 11:00
e 1| 35500 -
# Import: iCal & C8Y : : P— Updated by Alain Directeur de
iigg Owhner Alain Directeur de Programme 2008/03/11 17:06 Programme
Preferances :
— ———— 15:00 - ] )
- C.:Ien iar preferences 16:00 SEWS| pl!.f| C&T‘lt&” hcmps —! I"g M
@ [Grant Access 1;33 I
@ Edit Categories I Done. / a 1423 |Si g
; -Edministratian I Wk 11 |  Monday 10, Tuesday 11.  Wednesday 12. | Thugeday 13, Friday 14. | Saturday 15. . -Sunday 15
- ICr.'anural:mn
@ Custom fields o800
- --h:-lu:.a',.I I‘v1ana ement 09:00
R e 10:00
# Global Categories 11:00
12:00
13:00
14:00
15:00
16:00 16:00 3h
17:00 L=
18:00
Wk 1z | Monday 17. . Tuesday 18, Wednesday 19, Thursday 24, Friday 21, Saturday 22, Sunday 23, I
[ ]
15
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‘ Actions are coming in...

@ Home @ Preferences @ Manual / Help @ Logout Alain Directeur de Programme - Wednesday 2008/03/12 Currentusersi i | Add :_J

I b4 = ?J G ﬁ &

i 1 4
FelaMiMail ohjective Activity issue

Calendar /ﬂwﬂager

ProjeciManagek - Elementlist: Findnce: Programme Finance

Add new Activity

e

showing 1 - 6 of 6 Add existing | Activity

_:J Search

{ (el

&
® 4

Categery' Al ® _v] Filter | used ® ;] o details \L] A Search | 999_*_} i E)
Title Startdate Enddate CEirn Budget last modified:
Al ™ Resources ¥ Htat 2 Actir
= "“] Comment k ; “j planned planned plam planned i maodified by SR
i . Alain Directeur de go7/o1/0t 2008/12/31 30 2008/03/11 11142 o
ﬁi Finance™Rgggramm Alain Directeur de F C\s i
Qrogramme IQUBL/BY  2008/13/31  opo o e
_— . : p A 38.75 2007/10/25
?ﬂ ptimisation des Produits) Alain Dirdstgur de R007/0N01  2007/12/31 . =i .f. : ; <]
d'Optimisation des Produits Programme ! ITHESTELE =2
B q ZOINYCLS0 2007/ 12431 1250 4 .00 eGroupWare
; - 2007710/29 16:17
Mouveaux Produits: Programme de 2007/11/0% 20Mg/12/31 2d _ S — r.f. /
?ﬁl Mouveaux Produits ZO07/11/05 RO0B/NG 3T 22504 Administrateur
eGroupWare
T 2007/11/12, 09:00: Réunion Coordination ilr‘?d”'gz—.“f':'tlé}if‘?r 17 2007N/EN 2007/11/08 11:04
¥ Bemaine 45 s o Alain Chef de projet
: Alain Chef de projet Broy
|_ 2007/11/09, 14:00: Réunion équipe i{;ﬂ”gﬁ;?adleuif;jet 2007/11/08 11:03
¥ Semaine 45 Group produit-2 2007/11/09 Alain Chef de projet
e ; L ; } 2007/11/05 2007/1 2007/11/05 11:34
Al Opportunity:/ |ization d'eGroupWare Alain Chef de projet i . |
r B e ¥ P pra] Z007/11/05 2007 11/09 lain Chef de projet il
T nibilité et I'évolution des Al ERTECLeUT e 2007/11/05 B0 |
applicy orts de type finance Proigmitime 2007/11/05 § Q\" /| x|
Group ProjectManager -
S it . /
=M A complex list ? then work ! u
[ |
[ |



e e ‘ Example of incoming action

www.tudor.lu

Management of a risk

Type | Hizk _7_}
Title N-:nten-:uugh'pecple

Description ” Actions |I Links || Delegation ” Review

Create new links

£ 2007/11/02, 10:00: Lancement projet 4 1 =) Link|
| 20071112082, 10:60: Lancement projet 4
20071207, 05:00: COPIL1
200712114, 08:00: COPILZ
200712724, 14:00: Delivery 0 on the event |
2005104, 14:00; Delvery 1
200850118, 14:00: Delivery 2
20050201, 14:00: Delvery 3

200 a0 SR SRRAL

| Wew zearch ...

Typology | Select A Typology 7 Probability Select & Probabiity =]
Category | zelect a Category _'.'J Impact Select An Impact _:j
Start date 2002/03011 ﬁ 17 _:_} ES_*_] Due Date ﬁ
Crate

06 =xg; | 00 =
Completed @ - *—j = ‘—l
Status EM COUTS _‘_'_j
Owner Alain Cirecteur de Programme

Saue'| A;:ip13.f| Canc,el| b




The next meeting agenda Is built on

CENTRE DE RECHERCHE PUBLIC
y/ HENRI TUDOR

www.tudor.lu

the fly...

Title Meeting GP SPIRAL

Ga.sp‘rrj'al ” Drescription || Parti:ipants/|| Recurrenéi || custom ” Links= ” Alarms

| Agenda / Report |

Generate Agenda P-DF| Freeze Ag t}a| Senerate PDF epnrt| Freeze Repcr’[|

Change =tatuz

;J .ﬂ.ddTnpic| To Be Discussed _"J Change stz

Add Topic

Address Book =] [ Al =]

Gelect A Topic

Comment

zhowing 1 -
ELE 0OG v & L
BLE Search| 999 -] 0= &

Bl = -
Tt et IIEE

Comment

(5]

To Be Discussed

Mot enough people
ho: POE
I

RS Alain Directeur de Programme Updated 2008/03/11 by Alain Directeur de
1716 Frogramme

Save | |Apply| 'Cancel | | Actions... HAE Delete |




Hll soerous: ‘Actions are processed

www. tudor. Tu 01 - easy to close I

Issue - Issue List |

02 - need more

actions... Start dat
~ Type Subj Impact ED a; . o : . Action Owner Last Review
i Status Descy Probability S SEES e Flan Respaonsible Next Review
Date Completed

#7 Fact Exc tur with this theme 2008/03/12 12:23 :j _—j j Alain Directeur

i de Programme

creasing everywhere We can trust this CJ%
FProgress f5

showing 0 of O

G

il

Title -
Field must not be empty

Description || Actions || Links ” Celegation ” Review

ange status
| cnange status| x|~ 1

¥pe j Start date
Status - Subjgct_"-‘ Due Date
Completed Descrption  pate completed

Add| Cancel | If needed,

Typelogy Select A Typology :j Risk management

Fimes Dwiner

planned = last changed Links Sub Action

Rezponzible

Select A Probabilty =]

Select An Impact j

Category | =elect a Category _j

@ 12 j: z:E-__iJ Cue Date ' ﬁ
00 ir]: (o0 =

Completed

STATUS,
Immediate, intermediate or delayed closure

Status InProgress

Alain Dir

SEL'-.-'E!| Appl].f| Cancel|
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Fall iiiiasss | Tasks, Milestones, Gantt,

www.tudor.lu \ _

ProjectManager - Ganttchart; Programme Finance
e —

—Ganttchart parameter /

Startdate 200704701 ﬁ Depth of displ E?:Elementscfelsmeme R Planned timez REsOUrCES Update
| 0 Mainprajact only {

— Enddate. [2008/12/31 @ Status filter 1: Project-Elementz W\ constrainte Al _'J aynchronise all

&

- Z: Elementz of elementz
Bl \ 3 Eements of elements |/
L IL':'; R SRR - ; -
Eergining ecusie jéws Programme Finance

007/01/01 to 2008/12/31

— 2007 2008
3 Jan| |Har| |Hag| |Jul||-'|ug| |l]t:t| ||]Bt: Jan| |Har| |Hag| |Jul| I-'Iug| |l]l.':t| |I]et:
= <Prngramme Finance ' |
‘g ation des Produits : | 7o
— Développement du Produit 1 : - g0
ﬁ Conception du produit 1 Gz ()]
= Test unitaire de nouveau produit 1 B ol
i\ 4 | eveloppement du produit 2 | A
= Conce uit 2 i
l\ <] Etatd'avancemerit | o
; Réalization de nouveau produit 2 407
é Test unitaire de nouveau produit 2 iy
Opportunity: Utilisation d'eGroupWare By
@ Etude de faisabilité 140
. Qéuninn gquipe Semaine 45 > | o
Synechroni
— | Risk: Dela o des brochures commercialles [
Risk: Backup des ressources critiques |og
|
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/ﬁ,ﬂ Ry ‘ The meeting take place
vt Elements are reviewed

.. This is a real time process
- Decisions are taken with a real ROI and AV

for the project
Title Meeting GP SPIRAL

| Ga“t\ﬂn]'al || Drescription ” Participants ” Recurrence ” Custom | Links || Alarms || Agenda [ Report |

Generate Agenda PDF | Freeze Agenda | Generate POF Report |éeeze Repnr’[|

Add Tapie Change status

Addreze Book

Dizscuzzed _‘] Change stz

01 - The Project Manager : 02 - The Project Manager :
- Review agenda - Drive the meeting with the agenda
. hiowi 1-1of1 - i
- Close the entrance for new points ! SRS Review elements
599 ] - Take decisions
I =" [ e
Application™ — -
pp. u:a_ s Topic Title i "‘j Comment
Application Tvpe POIF
‘issue Not enough people To Be Discussed €
risk Mo PDF
(| | I
R Alain Directeur de Programme Lipdated 2008/03/11 by Alain Directeur de
1716 Programme
'S'au'e| Appl].f| Cancel | Actions... j Q)} @ Celete
|




CENTRE DE RECHERCHE PUBLIC

HENRI TUDOR

4l

‘ Capitalization

ettt Project gather and organize all the
produced knowledge
—— :J fssue saved \_:1"

Title -Ex-:_ellent futur with this theme

Saue| P-.pp)l].f| Danc:el|

Description || Actions || Links || Delsgation ”?q "This is a key information
Crescription !
T .o
5 iz incieasing EreriulieTe | want to capitalize it !
We can trust this fact S
Active Capitalization access
Typology Select A Typology _j Probability
Category | =selecta Category Ll Impact
Start date 2002/03/12 :@ 12 _:j: 23 Due Date
Crate ] _d'_ = T
Completed @ oL -J
Status In Progress :__1
owner Alain Directeur de Progrg

& Probabiity =]
pact _:]
!

Information is stored in a
KB
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/ﬁﬂ R ‘ Egroupware and (& Groupwg%_

7 the community

An Initiative of Centre de Recherche Public
Henri Tudor Luxembourg

[ CRP Henri Tudor is acting for enhance the French
Speaking eGroupWare Community
0 Federate efforts around same objectives
0 Speak with only one voice

[1 Tuesday 18 march, Paris
0 First Meeting with the main identified actors in the domain
0 Establish an Action Plan to develop business
0 Establish an Action Plan to provide support for end-users
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Bl i ‘ Egroupware in Luxembourg ;"":'-'Gmupm.ra”ég‘_

yyy
www.tudor.|I

An Initiative of Centre de Recherche Public
Henri Tudor Luxembourg

[1 CRP Henri Tudor can help you to :
O Implement eGroupWare
O Implement Project Management and organization using such a tool

O Improve your maturity with PM domain & and give you dynamicity with
the daily PM

[ CRP Henri Tudor looks for partners interested in :
O Projects around PM & eGroupWare

Tell us about your opportunities !
We will contact you and have a meeting ,
Let's go for success stories around methods and tools with
PM
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