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eGroupWare ?
A solution that makes my life easier 

with my projects ?...

…Perhaps !

Let's have a look…
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EGroupWare
What is it ? A quick overview

➤ Platform
➤ "eGroupWare is a multi-user, web-based groupware suite developed on a custom set of PHP-based APIs. 

Currently available modules include: email, addressbook, calendar, infolog (notes, to-do's, phone calls), 
content management, forum, bookmarks, wiki"

➤ Modules
➤ "It's professional Extensions modules for Egroupware : Issue, decision and risk mgmt,Meeting

Agenda/Report,Project Capitalisation PDF for every egw modules, objective mgmt, project team and 
calendar, dashboard, ISO 15504 SPICE Process Description"

➤ Open source
➤ http://sourceforge.net/
➤ http://www.egroupware.org/
➤ http://qualinnove.tudor.lu/

➤ Technologies
➤ PHP, MySQL

➤ Available & Free at : 
➤ http://sourceforge.net/projects/qualinnove/
➤ http://sourceforge.net/projects/egroupware/



3

EGroupWare 
Interface – a quick overview
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EGroupWare 
Interface – a quick overview
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EGroupWare (Modules) 
Functionalities – a quick overview

Standard modules

•Project Manager

•Infolog
•Address Book
•Calendar
•Mails
•File System

Advanced modules

•Issue
•Objective
•Time Sheet
•Request Tracker

•Capitalization

modules for 
collaboration

•Web Site
•Knowledge Base
•Wiki
•Bookmark

•etc…
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EGroupWare Concepts – a quick 
overview

➤ Views
➤ Relevant lists with sorting criteria

➤ Status, types, categories
➤ Links, Review

➤ Delegations
➤ Multiple access
➤ Frozen status
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Architecture for multiple projects
- Project Portfolio
- Program management

List of the projects
=

Project Portfolio

Add new 
project

Manage 
project

Finance Program
=

Projects, sub projects
=

Program management
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Create a new project
- Add a new project

Classical parametersClassical parameters

Classical parametersCategory parameters
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Create a new project
- Have project template (Tayloring)

01 - Project exists !

02 – Its status can 
become "Template"

03 – this template 
can be choosen for a 

new project

04 – the new project 
is "well typed"

05 – parameters are still filled up
- They only has to be updated
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Complete project with usual information
Resources, Timing, accounting, Time 
Sheet
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Define & Manage 
your Objectives

03 – Project 
Objectives

02 – Corporate 
Objectives

01 – list of objectives 
and sub-objectives

01 – tree representation of objectives
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Define & Manage 
your Requirements

01 - A specific type to 
manage requirements

02 - FUNCTIONNAL 
Requirements

03 - TECHNICAL 
Requirements
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Define & Manage Requests from 
end-users

01 – Idem requirements management but 
with a different type :

"SUPPORT"
=

End-users requests

Follow-up !

Full part of the system !
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A project has born…
…and is working now…

(
…From "Static activities" to "Dynamic activity"…

This is no differences ?
Just a question of vocabulary ?

Just different views with different time granularities ?

anyway, most of the time it is,
an "organizational wall"
a complexity to manage

We need dynamicity and agility in projects…
)
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Add a meeting
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Actions are coming in…
- Infolog
- Issues

➤ Module Issue ➤ Module Infolog

A complex list ?
No, select first

then work !
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Example of incoming action
Management of a risk
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The next meeting agenda is built on 
the fly…

1

2 3
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Actions are processed
02 - need more 

actions…

01 - easy to close

If needed,
Risk management

STATUS,
Immediate, intermediate or delayed closure
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Tasks, Milestones, Gantt,

Finance Program GanttFinance Project Gantt
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The meeting take place
- Elements are reviewed
- Decisions are taken

01 - The Project Manager :
- Review agenda 

- Close the entrance for new points !

02 - The Project Manager :
- Drive the meeting with the agenda

- Review elements
- Take decisions

This is a real time process 
with a real ROI and AV

for the project
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Capitalization 
Project gather and organize all the 
produced knowledge

"This is a key information, 
I want to capitalize it !"

�

Active Capitalization access

Information is stored in a 
KB
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Egroupware and 
the community

➤ CRP Henri Tudor is acting for enhance the French 
Speaking eGroupWare Community

➤ Federate efforts around same objectives 
➤ Speak with only one voice

➤ Tuesday 18 march, Paris
➤ First Meeting with the main identified actors in the domain
➤ Establish an Action Plan to develop business
➤ Establish an Action Plan to provide support for end-users
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Egroupware in Luxembourg

➤ CRP Henri Tudor can help you to :
➤ Implement eGroupWare
➤ Implement Project Management and organization using such a tool

➤ Improve your maturity with PM domain  & and give you dynamicity with 
the daily PM

➤ CRP Henri Tudor looks for partners interested in :
➤ Projects around PM & eGroupWare

Tell us about your opportunities !
We will contact you and have a meeting ,

Let's go for success stories around methods and tools with
PM


